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BILL NO. S-8 3-05-/c?2-^ 


SPECIAL ORDINANCE NO. 




AN ORDINANCE approving Change Order 
No. 2 and FINAL, Resolution No. 329-80, 
"Neuhaus - Feichter's", Project No. 
C-180599-07, with Scheidleman Exca¬ 
vating, Inc., in connection with the 
Board of Public Works. 


NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF 
THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That Change Order No. 2 and FINAL, Resolu¬ 
tion No. 329-80, "Neuhaus - Feichter's", Project No. C-180599-07, 
with Scheidleman Excavating, Inc., in connection with the Board 
of Public Works, for: 

close out change order to adjust the esti¬ 
mated quantities in the contract unit price 
to agree with actual quantities installed 
under this project; 


involving a net decrease in the amount of Two Thousand Two Hun¬ 
dred Ninety-Five and 07/100 Dollars ($2,295.07) all as more parti¬ 
cularly set forth in the specifications, and which is on file 
with the Office of the Board of Public Works, and is by reference 
incorporated herein, made a part hereof and is hereby in all 
things ratified, confirmed and approved. 

SECTION 2. That this Ordinance shall be in full force 
and effect from and after its passage and any and all necessary 
approval by the Mayor. 




Counci Imembe: 


^ - 


APPROVED AS TO FORM 
AND LEGALITY 



Bruce 0. Box'b^gerT' City Attorney 








Read the 
seconded by 


i^r.e in full and on motion by_ 
, and adapt! 

to the Committee 


read the second time 

(aftd^ the City 


by title and refer!,— __ - - - _ , , , ___ 

Plan Commission for recominendati x?n) and Publj gl He j ^rl nq to b e he^ 
due legal notice, at the CpunaanTChambers, City-County Building, Fort Wayne, 
Indiana, on^__, the_ _^day of 





passage. PASSED C 
AYES 

TOTAL VOTES 

BRADBURY 
BURNS 
. EIS3ART 
GiaQUINTA 

SCHMIDT 
SCHOMBURG 
SCRUGGS 


' by the following vote: 

NAYS ABSTAINED 


TALARICO 




CITY^LERK 

Passed and adopted by the Common Council of the City of Fort Vlayr^e, 

Indiana, as (ZON ING- M AF ^-e^ ENERAL i-e- ANNEMATIO N) (SPEC/AL) 

(APPROPRIATION) ORDINANCE CS EUOLUTK^)- N0._ 

on the CdP _day of_ 







[G OFFICER 


Presented by me to the Mayo^of the City of Fort Wayne, Indiana, on 
_, 19_^^^_, at the hour of 





Approved and signed by me this _ '^(j? 'IK d ay of_ AJ\<Xa J 

hour of_3_^o'clock 'jV . M . , E. S . T. ' 


CITY ^LERK 




WIN MOSES, JR. - MAYOR 
















































































CHANGE ORD^R 


Change Order No. 2 and FINAL __ 

Project No, C-180599-07 _ 

Name of Projec t; "Neuhaus - Feichter's" 


Scheidleman Excavating, Inc. 

(Contractor) 


Gentlemen: 


Resolution No. 

Board Order No . 16-80 
Dat e; 

7 ^-/ 4 ^-/^ 


You are hereby requested to comply with the following changes from the contract plans and 
specifications; 


Item 

No. 


Description of Change 


Change in Co 

ntract Price 

Ouantitv 

Description 

Unit Price 

Decrease 

Increase 



See Attached Justification 




























Total Decrease 

Total Increase 

Net (Decrease) Contract Price 

44,852.47 



42,557.40 

2,295.07 



The sum of $ . 2,295.07 -is hereby (deducted from) the total contract price 

and the final contract price shall be adjusted as follows; 

Original Contract Price 

Current Contract Price Adjusted by Previous Change Order 
New Contract Price including this Change Order 



-f.^% 


























































Spy. Run Study Area C-180599-06 B.O. 16-80 
Resolution 329-80 - Neuhaus-Feichter’s" 
Scheidleman Excavating; Inc., Contractor 


Item 

No. 

1 

Quantity 

24 LF 

Description of Change 

Description 

10" Sewer Pipe 

Unit Price 

17.85 

Change in Cc 

Decrease 

428.40 

mtract Price 

■ Increase 

-2 

_ 

8" Sewer Piue 

16.22 

486.60 


3 

2 EA 

Std. MH Type I-J 

1,207.50 

2,415.00 


6 

15 EA 

6" 'T’ or 'WYE' 

57.20 


858.00 

7* 

236 LF 

6" Building Sewer 

9.68 


2,284.48 

8 

4,299.2 OY 

Special Backfill 

7.21 

30,997.23 


.9 

1,982 CY 

#53 or #73 Speciai Backfill 

9.65 


19,126.30 

10 

21 SY 

6" Stone Surface (Driveways) 

2.78 


58.38 

11 

250 SY 

4" Asphalt Surface 

10.27 

2,567.50 


L2 

74 SY 

6" Concrete (Driveways) 

23.63 

1,748.68 


L3 

4 SY 

10" Deep Strength Asphalt 

20.48 

81.92 


L4 

694 SY 

6" Asphalt Streets 

11.16 


7,745.04 

.5 

2,022 SY 

2" Asphalt Surface 

3.43 


6,935.46 

.7 

1,298 SY 

Seeding and 1" Mulch 

.53 

687.94 


.8 

170 LF 

8"-15" Culvert Pipe (inc. hdwls) 

11.55 


1,963.50 

.9 

■ 75 LF 

18"-24" Culvert Pipe (inc. hdwls) 

16.80 

1,260.00 

~~ 

10 

97 LF 

Fence Removal and Replacement 

6.30 

611.10 


12 

500 LF 

Dewatering 

0.50 

250.00 


Total Decrease 



Tot 

Net (Decrease)(Increase) Con 

al Increase 

CONTINUED 

NEXT PAGE 

tract Price 























































































;tem 

No. 


Description of Change 


Change in Contract Price 

Quantity 

Description 

Unit Price 

Decrease 

- Increase 

23 . 

472 LF 

8"-12" Tile Replacement 

7.03 

• 3,318.16 


24 

59 CY 

Base Stabilization 

9.36 


552.24 

25 

Ih 

Additional Trucking 

41.00 


3,034.00 



























































































*Non-Grant Eligible 

To' 

Net. (Decrease) Coi 

tal Decrease 

44,852.47 


tal Increase 


42,557.40 

citract Price 

2,295.07 






































Change Order No. 2 and FINAL 


Resolution No. 

329-80 


Board Order No. 

16-80 



REQUEST AND JUSTIFICATION FOR CHANCF 

Necessity for change;____ 

SEE ATTACHED JUSTIFICATION 


Will proposed change alter size of the project? 
If yes, explain 


Affect on operation and maintenance cost of this project: 
__ ■ _ N/A 


■ 0 . 


Si 





























































JUSTIFICATION FOR CHANGE ORDER #2 and FINAL 

Spy Run Study Area C-I80599-07 B.O. 16-80 

Resolution 329-80 


Scheidleman Excavating, Inc., Contractor 


The total number of items addressed in this change order are 25, 24 of which are 
the original number of items in the project as per original bid quantities and 
Item #25 was added as will be discussed later. Percentages of changes per said 
original quantities were determined and any item with more than ten (10%) percent 
in change will be addressed with special detail. All the quantities reflect the 
final as-built quantities. 

Items #1, 2, 10, 13 and 17 


All these items reflect a modest decrease from original quantities as per final 
and as-built quantities. 

Items #4, 5 and 6 


Original design quantities were used in these items. 
Item #3 


There were only eighteen (18) standard manhole Type I-J used in the final measure¬ 
ment of the project versus the original designed quantities of twenty (20) units. 
Rerouting the line on Leesburg Road and eliminating a street crossing, yet, still 
maintaining the same service functions on Leesburg Road was the reason for this 
reduction. 

Item #6 


Original estimated number of taps were based on a lot count or metes and bounds 
areas (acreage) and not the actual number of structures. 

Upon construction, it was found some of these lots had been subdivided, increas¬ 
ing the number of units. 

Item #7 

The increase in the number of taps in Item #6 as stated above reflects this in¬ 
crease in the 6" building sewer. It might be further noted this is a non-grant 
eligible item. 

Item #8 


Careful construction methods and utilizing every possible constraint to limit 
quantities of special backfill wherever possible, monitoring Inspection tickets 
and truck counts, all contributed to better than 60% in savings on this item. 
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Items #11 and 12 


In certain areas such as along Leesburg Road and Leesmore Lane, the sani¬ 
tary line was brought closer to the right-of-way lines to protect a very dense 
grove of evergreens and other trees. 

Hence, reducing the number of driveway cuts. Also a modest poritlon of these 
driveways in the county were not paved to start with and did not require us to 
pave with 4" asphalt as in Item #11 and put 6" concrete slabs as in Item #12. 

Items #9, 14 and 15 


As we discussed, in Items #11 and 12, environmental Impact of the project was 
given considerable consideration which in certain areas meant shifting the 
line closer to the right-of-way to avoid cutting existing tiles, utilities 
and some large trees. Hence, additional #53 and #73 stone was needed to sup¬ 
port the road and comply with County Highway Specifications. Also, needed to 
restore said streets. 

In addition to the above, soil conditions were wet and unstable in certain 
areas which caused wider trenches than originally estimated for the paved 
surface restoration. 

Items #18 and 19 


During construction, no culverts in the 18" to 24" size were encountered which 
J^esulted in a total savings of that item and contributed to the overrun in the 
8"-15" size. The additional overrun in the 8" - 15" size was created by old 
county drains that are presently functioning, but which did not appear on the 
old county tile records; therefore, they were not shown on the construction 
drawings. 

Item #20 


As we discussed before in certain location the sewer line was shifted closer 
to^ the right-of-way line and away from private property, trees, park strips, 
driveways and in some cases, fences. Such was the reason to save over twenty 
(20%) percent of this item in the fence removal and replacement item. 

Items #22 and 24 

Soil conditions were very spotty (good in certain areas, wet, unstable and in 
certain cases, fluid conditions existed). The nature of this inconsistent 
soil profile was not conducive to using lineal dewatering system such was the 
reaon for the saving on #22 entire quantities. However, the aforementioned 
conditions were the reason for the overrun in Item #24 that dealt with base 
stabilization. 
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Item #25 

An increase in Item #9 (#53 and #73 special backfill) and an increase also in 
Item #24 (base stabilization) constituted some of the reasons for an added Item 
in this project, such Item #25 which deals with the additional trucking that 
was needed to transport all the extra needed stone. Furthermore, all the spoil 
which was unfit to use as a backfill material had to be transported away from 
the project site. It might be added however, that in spite of the project's 
primary concern with its environmental Impact on the community and more units 
were serviced then originally designed for the project, it was completed with 
an overall savings. 
















































SUPPLEMENT 
NON-GRANT ELIGIBLE ITEMS 
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cn 

CL 











































Sr83-05-^12 


BILL NO. 


REPORT OF THE COMMITTEE'ON CITY UTILITIES _ 

mi, YOUR COMMITTEE QN City Utilities _WHOM WAS REFERRED AN 

ORDINANCE approving CFtange Order No. 2 anc| Nq. 

_ " N e u ha us - Fe i c ftte r '^s , P ro j e c t N q . C t'1 80559^.07 , with-tcheixil einan 

Excavating, Inc.> in connectit)n with the Beard of Pgfeiic Works 


HAVE HAD SAID ORDINANCE UNDER CONSIDERATION AND BEG LEAVE TO REPORT 
BACK TO THE COMMON COUNCIL THAT SAID ORDINANCE /) _^PASS. 


VICTURE L. SCRUGGS^ 


SAMUEL J. TALARICO, 


DONALD J. SCHMIDT 


MARK E. GiaOUINTA 


PAUL M. RTTRN.g; 


































digest SRKF.'l' 


Admn, Appr. 

Tins OF ORBlm.CE._Chan^e^o ^ 

DxJART^^KT REQiTESTBrG 0IU)I]ffAi^^^ Board of Public Works 

SnrOBSlS op OHDINAirCE This is a do 


i^fl_2li l_ihange order to adjust the 

contr act unit or^; 


price to 


agree with actual 


quaTitities installed under this 


project 1 : Contractor is Schei 


dleraan 


Excavating, inc. 




effect of M-PASSAGE 



MOJJET BJVOLVED (DIREGT rnc;'r«! ■cnr-m-r.-^ 

I IHEOr COSTS, EXPEmiTUSES, SATOGS) Decrease of $2,295.07 


ASSIGiffiD TO CffllfflTTJSE (3«ESlnB,NT) ' 


































































